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 Geo-enabling business workflows through

Public Authority for Industry (PAI), established in 1997, is an independent authori-
ty under the supervision of the Minister of Commerce & Industry. Public Authority 
for Industry (PAI) develops, promotes and supervises the industrial activity in the 
State of Kuwait, through encouraging local industries, protecting and expanding 
the production base to include strategic goods required to diversify national 
income sources which is the main goal for PAI.

The major challenge in addressing the business requirements of PAI was the lack of a unified system 
which could bind together different business processes. The departments used to enter the same data 
manually multiple times, which lead to a high error rate and longer work cycles. One of the challenges 
was the slow process due to manual and paperwork flows with the difficulty to find information about 
industrial parcels and approval cycles with other government agencies.

The Challenge

Openware initiated the project by studying the business processes and identifying gaps and areas to 
improve organizational workflows. The team focused on streamlining workflows and minimizing 
paper-based interactions by implementing a centralized GIS portal which enabled us to provide GIS 
services to existing IT Application at PAI. The approach of geo-enabling existing applications was 
hailed by PAI users as it brought them closer to the geographic information and provided the same 
user experience with minimum change management. The PAI GIS Portal also allowed the organiza-
tion access to authoritative spatial data and maps which assisted them in their decision-making 
process. All the data received from different departments was thoroughly curated by GIS specialist 
and then published it to the PAI GIS Portal. The GIS data served through the PAI GIS Portal was 
access by field users on their mobile devices for inspection and quality assurance purposes, by 
minimizing paper transactions and providing real-time updates to the back office. The GIS project 
implementation in PAI enabled them to provide a common system which could interface with existing 
IT applications and encouraging collaborations by bringing down siloed operations. The geo-enable-
ment of the existing IT application provided accurate and authoritative spatial information for register-
ing their industrial data and effective parcel management process.

The Solution

The PAI GIS Portal was the first portal to provide integration with other government agencies like 
Kuwait Municipality, Kuwait Fire Services Directorate, Public Authority of Civil Information to set-up 
digital approval workflows related to the industrial establishments. This enabled Government to 
Government collaboration through shared GIS services from the PAI GIS Portal to other government 
agencies portal.

This project truly improved the workflow and processes at PAI and increased their productivity by 
almost fifty percent and deliver higher customer satisfaction. Pai continues to utilize GIS and always 
are on the forefront in implementing the latest GIS technologies released by Esri. The PAI Enterprise 
GIS project received a SAG award from Esri and was showcased as one of the best projects in Kuwait 
IT sector.

We acknowledge the PAI Management and their staff who contributed to the success of the project.

The Result

Public Authority for Industry 
Data and application silos, un-structured 

inputs and manual processes leading to 

delay in processing application which 

impacted the business.

With implementation of the Enterprise GIS 

project, PAI halved its application process 

time and improved its field workflow 

productivity by twice as compared to the 

manual paper-based processes.
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